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11 September 1983

MENOBANDUE FOR THE RECORD
SUBJECT: Career and Personnel Management ltems

i. The purpose of this meporandum is to record, in no
order of priority, various items that will need attention by
the individusl assuming the role of Career Management and
Senior Personnel Officer for DD/SET. No endeavor has been
made to separate out DD/SET career problems as oppomed to
unique personnel management problems to be found in the
pseveral Offices.

2. A chronological listing of these items includes:

2. One of the theories behind the establishment
of o Directorate of Science and Technology was to bring
sbout s broad organizationzl career enviromment in which
scientific and techrically qualified individuals wou ld
find greater carecer mobility than the organization of
the Agency had hitherto made possible. This being the
case, the scientific and technical professional jobs that
are in existence in the five offices, plus the gtaff
pogitions in the Office of the DD/S&T will have to be
reviewsed to ascertain just what degree of cross-
fertilization, by scientific discipline, can be
possible. ,

b. There is currently z DD/R Directive which
establishes the responsibilities and pravgatives of
the DD/R Career Board and tbe Career Boards of the
three Offices that were assigned to DD/R, A DD/B&T
Directive will have to be prepared addressing itself
to the same proposition. It would appear in order to
closely scrutinize the previously assigned regponsi-
bilities held by the DD/R and granted to the Offices
and see whether or not we wish to continue the same
division of labor and authorities.
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Bubject: Career and Personnel Managewent Items 2

¢. Bimultaneously with the accomplishment of
b. above the career mechanisms that were in existence
in 081 and OCS should als0 be reviewed and given con-
sideration in establishing the new DD/S&T pelicies.

25X1A

@. The Office of Computer Bervices may well have
& career problem that transcends their organizational
responsibilities. As matters now stand there are four
identifiable Agency units using c ters and comguter-
qualified personnel; i.e., OCB, RPIC,
and the ADPD of the Comptroller o . ommenda -
tions have been made by non-DD/SE&T officials; i.e.,
the Inspector General that there should be within the
Agency one Career Service for all computer gualified
mi. 1 anticipate here the same problems the

y historically had in trying to develop =
unilateral Career Service for personnel qualified in
the graphic arts field. Be that as it may the problem  25X1A
should be remearched and some recommendations formulated.

f. DB/SET receamtly received authority for[JJJi
positicns in the 5PS salary.schedule. Some criteria
should be estadlished for hiring people within thism 25X1A
prelerential hBiring schedule,

25X1A

h. The intercsts of DD/B&T will have to be
protected in the manner by which OTR arrives at
mta:iepar Birectorate, for attendance at internal

and exteraal training courses. In this connection ve
bave asked OTE to take action to endeavor to obtain a
fourth Agency billet in order to reflect the four
gimr;atoutc structure of the Agency at both NW(C and
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Bubject: Career and Personnel Management Items 3 25X1A

k. Any records maintained oun OSI personnel by
gnfl Cu;usr Management officisls should be obtained
ror DD/I.

1. The Agency now has three different levels of
staff appointment. Thess levels should be locked at
sad some recommendations made as to what types of
individuals we bire under what type of staff employment.

n. Based on our decremsing need, pearticularly

in O8I and OEL, for mew professional erployeces, oOver-
all DD/S&T procedures for ways in which to recruit
needed professionals should be reviewed. Thim review
should be conducted in light of our future anticipated
needs, the pesat and current practices of 03I and ORD
particularly to assist themmelves in recruiting, and the
gmeeﬂum of the Personnel Recruitment Division of the

ifice of Parsonnel.

2. A study should be undertaken of what criteria
should be followed by offices in recommending employees
to receive "quality ssalary increases”. There appears
to be a lack of any uniformity, as far ss I can gatheyx,
in this particular field. ’

25X1A
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